Senior Setup

Feedback from Workshop — 10.03.08

Coaching & Training:

1.

2.

Senior manager needs to give his coach specific instructions on what he
expects from the team

Emphasis should be on improving weaknesses, developing a game plan and
tactics

Seniors & County Players:

1. Develop squad players in the Ulster League
2. Ask all county teams to train on the same night ie senior, U21 and minor

3. Senior players will make themselves available for training both senior and
juvenile teams

4. All senior players should turn up for games in club gear.

Policy on Physio and Hurls:

1.

2.

Loughguile CLG don’t pay physio bills

Appoint a specific person to look after insurance claims so there is as little
delay as possible between injury and payment of claim. Treasurer Malachy
Delargy should speak with Dr John about this issue.

Develop and implement a club policy on players who are injured at home and
away matches

Players purchase sticks from club official(s) in charge of hurls

Senior Reserves:

1. Need more players at training

2. Appoint someone to visit players who are not attending to ask them the

question why and to hopefully rectify the status quo.



Senior Setup

Facilities:

Require a 2" full-length pitch

=

no

Gym facilities required with more room
3. Present all weather pitch converted to astro-turf
4. Better facilities & floodlighting for winter training

5. Short term & long term plans

Appointment of Senior Manager:

1. All candidates present an outline plan for the year

2. Membership at the AGM then vote for their preferred candidate.



