
Club Structures & Governance 
Feedback from Workshop – 10.03.08 
 
 

1. We need to recruit more members through newsletter, website etc but mainly 
through our young people namely parish league, schools and the activities of 
our juvenile committee 

 
2. Existing members to encourage friends and relatives to become members. 

 
3. Set up training courses, workshops etc that educate and inform our members 

 
4. Collate email addresses for membership so they can receive notification about 

meetings, club newsletters etc as soon as possible 
 

5. Issue a membership card that entitles the holder to some benefits eg reduced 
charge for senior games at home 

 
6. Look at present number of sub-committees.  Do we need any more? 

 
7. Sub-committees may be set up for a limited time i.e. to do one specific task 

and when that is done the committee disbands.  It means people are tied up for 
a smaller time and they can focus more intently on their specific task. 

 
8. Permanent sub-committees set themselves goals /targets at the beginning of 

the year and review progress at the end of the year 
 

9. Appoint a co-ordinator to recruit different umpires and linesmen for home 
senior, senior reserve and U21 matches 

 
10. Juvenile committee would appoint officials for all their home matches 

 
11. Draw up and implement a code of conduct for every member.  Distribute 

leaflets to supporters about respect for officials etc 
 

 


