Finances & Fundraising

Feedback from Workshop — 10.03.08

Lotto:

1. Sell Lotto on Friday & Saturday nights as well but still have draw on Sunday
night

2. Sell Lotto at all home games. Ask U16 players to look after this
3. Ask more senior members to sign up to Lotto by using a standing order

4. We need more sellers

C.AS.C:
1. Members agree to donate £10 per month by direct debit
2. Club claims back 28p in the pound from government so the club would in
actual fact receive £153.60 from the donor rather than £120
Fundraisers:
1. Black-tie dinner in Glens’ hotel during summer ‘08
2. Tables x25 with 10 people per table @£50 each
3. First come, first served as numbers would be limited
4. Open-air concert at pitch?

5. Social event every month/six weeks in the club

Identifying Reductions in Expenditure:

1. Reduce expenditure on hurls

2. Reduce physio expenses

3. Reduce transport expenses if possible
4. Charges to hire pavilion hall

5. More budgeting and regular monthly reports on income and expenditure



Finances & Fundraising

External Sources of Funding:

1. Set up a sub-committee to find out:
a. where club can source grants for:
I. Facilities/amenities
il. Equipment
b. How to apply for these grants

c. Any restrictions/limits

Policies
1. Develop a club policy for injury insurance claims

2. Develop policies for purchase of hurls and physiotherapy



